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Mission:
At Southern Middle School, our mission is to continuously improve instructional practice so that all students achieve at grade level or better.

*Low performing identification continues pending assessment data from the 20-21 school year.

Vision: Moore County Schools will ensure that educational experiences inspire students to reach their full potential and lead productive lives in an ever-changing 
world.

Goals:
By June 2022, Southern Middle School will increase grade level proficiency (GLP) in Reading and Math from 46.7 to 56.04 (20%) as measured by the NC End 
of Grade tests.
By June 2022, Southern Middle School will decrease the loss of instructional time due to ISS or OSS by 25% from the 2019 -2020 school year as measured by 
Educator Handbook data.
Improve community engagement and increase social media communication by 20% as evidenced by surveys, social media data, and local town hall meetings 
by the end of May 2022.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Employ measures to strengthen the Capturing Kids Hearts and 
PBIS framework

• Utilize feedback and staff development provided by Jim Argent
• Teachers collaborate in PLCs to develop engaging lessons for 

students.
• PBIS Rewards is utilized by all staff to reward those students who 

are abiding by the PBIS Matrix.
• Restorative practices will be utilized in handling discipline 

matters.

Limited Development 
09/28/2019

How it will look
when fully met: By June 2022, Southern Middle School will decrease the loss of 

instruction time due to ISS or OSS by 25% as measured by Educator 
Handbook data.  Southern Middle School students will be able to 
navigate the CANVAS Learning Management System (LMS) with limited 
assistance and will demonstrate self-directed learning through timely 
completion of work delivered within the classroom.

Michael Yanick 06/30/2022

Actions 4 of 6 (67%)
9/3/20 Incorporate the Goal of the Week program into the day-to-day 

classroom discussions 
Complete 10/30/2020 Kimberly Edmister 10/31/2020

Notes:

9/3/20 Teachers will reinforce their regular, virtual classroom engagement and 
virtual completion of work, as well as make contact with students and 
parents who are not engaged and completing virtual 
assignments/tasks.

Complete 12/01/2020 Taylor Murphy 12/01/2020

Notes:

9/3/20 Southern Middle School will continue to maintain an updated, weekly 
newsletter presenting a weekly overview of content assignments and 
the methods for communication with teachers that is available on the 
school website, through emails and posted on teacher CANVAS pages.

Complete 10/30/2020 Jeremy Swofford 12/01/2020



Notes:

9/3/20 Teachers will participate in professional development offered online 
and through our district digital experts that is focused on navigating 
CANVAS

Complete 12/01/2020 Katrina  Thomas 12/01/2020

Notes:

9/28/19 Learn about using restorative discipline strategies so that disparity 
between subgroups is minimized.

Taylor Murphy 12/30/2021

Notes:

9/28/19 Teachers will work in partnership with the PBIS team to schedule PBIS 
celebrations as well as intervention groups with targeted students.

Michael Yanick 02/12/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers are meeting weekly in Professional Learning Community 
teams to unpack the power standards in each Core subject. During the 
meetings that are focused on unpacking standards, the district 
specialists for each curriculum area is present for the meeting to lead 
the unpacking efforts and to answer any curricular questions. Teachers 
are then creating Common Formative Assessments based on these 
standards to assess student knowledge. Based on these assessments, 
students will receive either Tier II intervention from their core teachers 
or they will receive enrichment lessons that will extend student 
learning. The PLC process is being utilized and all meetings are focused 
on student learning, there is a focus on results and the meetings are all 
collaborative in nature. The middle school instructional framework is 
being emphasized during planning as well as a focus on the individual 
child needs. Teachers are working to co-teach with EC teachers, the AIG 
teacher and the digital integration facilitator to ensure that individual 
student needs are being met so that growth for each individual child 
will occur.  

Limited Development 
09/19/2019

How it will look
when fully met: Southern Middle School will meet Exceeded Growth standards in 

reading and math as measured by the NC End of Grade test, i-Ready, 
CFA's and EVAAS.

Rachel Lambert 07/31/2022

Actions 0 of 11 (0%)
9/19/19 Create and assess students with common formative assessments to 

determine gaps and plan for differentiated instruction that meets the 
needs of individual students.

Rachel Lambert 11/23/2021

Notes:

8/27/21 Design learning targets that display more rigor depth of knowledge 
level 1 to depth of knowledge level 4 (DOK1 to DOK4) in lessons moving 
forward, focusing on verbs and activities.

Rachel Lambert 11/23/2021

Notes:



8/27/21 Utilize the instructional framework to:
 - determine power standards and integration standards.
 - ensure learning targets are intentional and address the essential 
questions, vocabulary, and tools.
 - focus on small group instruction.

Rachel Lambert 11/23/2021

Notes:

9/21/21 Implement benchmark and progress monitoring of iReady with fidelity 
and use the Teacher Toolbox to support effective lesson planning.

Stacie Jeffreys 11/30/2021

Notes:

3/4/21 All certified staff will be trained in the foundations and practices of a 
school-wide Multi-Tiered System of Supports provided by Solution Tree.

Marcy Cooper 12/01/2021

Notes:

8/27/21 Work with 6th Grade staff on creating differentiated activities to 
intentionally plan instruction to meet the needs of diverse learners. (90 
minute block, Math and ELA)

Rachel Lambert 12/23/2021

Notes:

10/19/21 Teachers will utilize planning time provided by substitutes to plan for 
engaging, differentiated units of instruction so that all students achieve 
growth.

Marcy Cooper 06/08/2022

Notes:

10/19/21 Implement and monitor teachers using Quizziz to assess student work 
for misunderstandings in the content.

Marcy Cooper 06/08/2022

Notes:

10/19/21 Implement and monitor teachers using 'Formative' in math to assess 
student work for misunderstandings in the content.

Marcy Cooper 06/08/2022

Notes:

10/19/21 Teachers will utilize the Kami program to upload engaging work onto 
the CANVAS platform.

Marcy Cooper 06/08/2022

Notes:

10/19/21 Math teachers will utilize 'Versitiles' manipulatives during small group 
instruction so that students will grasp mathematical material.

Marcy Cooper 06/08/2022

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Limited development
• Structured PLC framework to identify academic priority needs for 

students and deliver targeted interventions in reading and math
• Provide professional development to teachers in the PLC process 

and Tiered instructional practices
• Teachers and support personnel are working on finding time 

within the existing schedule to meet the intervention needs of 
students within small groups.

• Sixth Grade blocks have been scheduled for 90 minutes to 
include a 30 minute intervention time for reading and math.

• A 45 minute intervention block has been scheduled for both 7th 
and 8th Grade.

Limited Development 
09/28/2019

How it will look
when fully met: Southern Middle School will meet "Expected Growth" standards in 

reading and math as measured by the NC End of Grade test, i-Ready, 
CFA's, NC Check-Ins and EVAAS.  This will be evidenced by the MTSS 
tracking document showing the scheduling decisions for students 
eligible for flex scheduling.   Content PLCs will also develop common 
formative assessments during their collaborative meetings. 

Marcy Cooper 06/06/2022

Actions 2 of 17 (12%)
8/27/21 Create a shared document for teachers and support staff to input and 

monitor intervention data.
Complete 09/01/2021 Michael Yanick 09/01/2021

Notes:

6/10/21 School improvement team will use the school performance data from 
multiple content areas to complete the 2021-2022 comprehensive 
needs assessment (CNA).

Complete 09/01/2021 Marcy Cooper 09/01/2021

Notes:

8/27/21 Establish protocols/processes for reviewing data and progress 
monitoring each area across all tiers and the expectations of teachers 
and support staff

Michael Yanick 11/23/2021

Notes:



3/4/21 Math and Reading Reach teachers will model evidenced based practices 
for small group instruction.

Taylor Murphy 11/23/2021

Notes:

3/4/21 Teachers will provide small group instruction based upon individual 
needs in core content classes.  All teachers (EC, ELL, and Encore) will be 
utilized to provide small group instruction aligned with content 
standards.

Taylor Murphy 11/23/2021

Notes: Date extended due to COVID protocols that limited the ability to mix 
cohorts to provide intensive instruction to small groups.

3/4/21 Small groups are identified by common formative assessments (CFAs).  
COVID protocols will guide grouping decisions at this time.

Taylor Murphy 11/23/2021

Notes: Date extended due to COVID protocols that limited the ability to mix 
cohorts to provide intensive instruction to small groups.

9/28/19 Create common formative assessments and assess student learning in 
order to identify gaps, plan for differentiated instruction that meets the 
needs of individual students, and implement for Tier 2 and Tier 3 
interventions

Angelina Cobb 11/23/2021

Notes: Date extended due to COVID protocols that limited the ability to mix 
cohorts to provide intensive instruction to small groups.

8/27/21 Utilize iReady and common formative assessment (CFA) data to analyze 
and make instructional decisions for intervention and enrichment 
opportunities.

Michael Yanick 11/30/2021

Notes:

10/19/21 One administrator will attend  the NCPAPA Fall Symposium to gather 
new information and to share ideas regarding Tiered Intervention 
strategies.

Marcy Cooper 11/30/2021

Notes:

8/27/21 Develop an MTSS Handbook that provides operational definitions of 
interventions, progress monitoring for each target area (behavior, 
academic, SEL), and flow charts/criteria for moving students through 
each tier.

Michael Yanick 12/01/2021

Notes: This is a living document that can/may be edited throughout the school 
year or from year to year.

8/27/21 Establish protocols/processes for communicating the evaluative 
information with the staff about school improvement.

Michael Yanick 12/17/2021

Notes:

8/27/21 Investigate and design Tier 3 interventions/instruction in order to meet 
the academic needs of our students.

Michael Yanick 01/04/2022



Notes:

8/27/21 Provide professional learning opportunities on the implementation of 
differentiation within the classroom setting. 

Michael Yanick 06/01/2022

Notes:

10/19/21 Implement writing strategies based on a book purchased by the school 
with the 6-8 intervention blocks to improve student academic 
performance and growth.

Marcy Cooper 06/08/2022

Notes:

10/19/21 Implement reading strategies based on a book purchased by the school 
with the 6-8 intervention blocks to improve student academic 
performance and growth.

Marcy Cooper 06/08/2022

Notes:

10/19/21 Implement vocabulary strategies based on a book purchased by the 
school with the 6-8 intervention blocks to improve student academic 
performance and growth.

Marcy Cooper 06/08/2022

Notes:

9/3/20 Utilize teacher leaders to provide professional learning and guided 
support to collect, analyze, and use multiple forms of performance data 
to guide instruction.

Marcy Cooper 07/01/2022

Notes:



KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Southern Middle is currently in a limited implementation for this 
standard.  Most teachers are trained in CHK and academic and 
behavioral needs are being monitored.  This year, a focus on 
progress monitoring and implementation fidelity is a priority. 

• Goal of the Week is being utilized weekly in all classrooms.

Limited Development 
09/27/2019

How it will look
when fully met: - Southern Middle School will decrease the loss of instructional time 

due to ISS or OSS by 25% as measured by Educator Handbook

- CKH framework is implemented with fidelity as evidenced by 
observation data and survey data

- Southern Middle School will implement daily practices that promote 
Social Emotional Learning through the school-wide Goal of the Week 
program

- Southern Middle School staff will be trained on restorative practices 
so that the  disciplinary disparities among subgroups is minimized.

Stacie Jeffreys 06/30/2022

Actions 2 of 5 (40%)
9/28/19 New SMS staff will be trained in Capturing Kids Hearts by our on-site 

CKH process champions
Complete 11/02/2020 Marcy Cooper 10/31/2020

Notes:

9/28/19 Delivery of Panorama survey to students, and analysis by counselors of 
responses to meet the needs of all students

Complete 02/15/2021 Kimberly Edmister 02/28/2021

Notes:

9/28/19 Continue utilizing walkthroughs to identify consistent implementation 
of practices and strategies aligned with PBIS and CKH

Angelina Cobb 06/30/2022

Notes:

9/28/19 Provide all staff with professional development on restorative practices. Angelina Cobb 06/30/2022
Notes:

9/28/19 Implement interventions that address the social and emotional needs 
as evidenced by BIPs, BHIT referrals, mentoring, small groups, and 
productive Tier II & III monthly meetings

Stacie Jeffreys 06/30/2022



Notes:

KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: • To create student support consistency, each School Counselor 
loops with their grade level.  

• Schedule opportunities for vertical planning
• Scheduled Back-to-School nights and New Student Orientation 

Tours and sessions

Limited Development 
09/28/2019

How it will look
when fully met:

This indicator is not identified as a priority need in our School 
Improvement Plan.  As a result, action steps are not assigned.

Stacie Jeffreys 06/30/2021

Actions

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
The district has a district leadership team that supports the school 
improvement process across the district.

Full Implementation 
11/12/2021

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This indicator is not identified as a priority need in our School 
Improvement Plan. As a result, action steps are not assigned.

Full Implementation 
11/12/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date



Initial Assessment:
This indicator is not identified as a priority need in our School 
Improvement Plan. As a result, action steps are not assigned.

Full Implementation 
11/12/2021

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This indicator is not identified as a priority need in our School 
Improvement Plan. As a result, action steps are not assigned.

Full Implementation 
11/12/2021

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
This indicator is not identified as a priority need in our School 
Improvement Plan. As a result, action steps are not assigned.

Full Implementation 
11/12/2021



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: • Teachers are provided opportunities for leadership and reflective 
practice through various committees and evaluation tools. 

• Teachers are provided opportunities for professional 
development and collaboration

• Beginning teachers are provided support through our mentor 
program

Limited Development 
09/28/2019

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: - By March 2021, staff culture will improve in the areas of teacher 

leadership, time and managing student conduct by 25 % as measured 
by the TWC survey.  As a result, the Southern Middle teacher turn-over 
rate will be reduced as compared to the turnover rate after the 2019-
2020 school year. 

Objective Met
11/12/21

Angelina Cobb 03/31/2021

Actions
9/28/19 Decisions regarding discipline will be shared with teachers through the 

Educator Handbook platform
Complete 11/29/2019 Stacie Jeffreys 12/01/2020

Notes: Teachers are able to access the discipline entries, outcomes and trends 
regularly through Educator Handbook.  As an administration assigns an 
action, teachers are notified of the change in status. 

9/28/19 School administrators will have a high rate of visibility during transitions 
and throughout the school day

Complete 11/02/2020 Marcy Cooper 12/01/2020

Notes:

9/28/19 School improvement representatives will lead hallway meetings to 
receive and report feedback regarding school improvement strategies

Complete 11/29/2019 Jaclyn Englebert 12/01/2020

Notes: SIT representatives report topics and decisions made during SIT 
meetings to their hallways peers during the monthly meetings.  They 
also provide input from their hallway peers to the SIT team for 
consideration.  This process ensures school-wide input in decision 
making and adherence to the School Improvement Plan.

9/28/19 School administrators and counselors will continue to meet with 
teacher teams, as needed, to discuss discipline concerns within the 
classroom

Complete 02/28/2020 Angelina Cobb 03/30/2021



Notes: Administrators and counselors meeting weekly with teacher teams to 
discuss discipline concerns that result from ongoing behavior issues. 

9/28/19 Various personnel will participate in school leadership opportunities 
such as PBIS, TAC, CKH, etc. 

Complete 12/02/2019 Jaclyn Englebert 06/30/2021

Notes: Grade level and Encore representatives serve as integral members of 
school committees.  

Implementation: 11/12/2021
Evidence 11/12/2021 

Experience 11/12/2021 

Sustainability 11/12/2021 

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment: Currently, school-wide news is communicated weekly through a Dragon 
Connection message, and grade levels communicate their weekly 
assignments, virtual meetings and contact information through a digital 
newsletter presented on the SMS website, as well as course CANVAS 
pages.

Limited Development 
09/28/2019

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met:

Students and parents will readily access school announcements and 
course information.  Evidence of effective communication and school-
home alignment with regard to views on the importance of educational 
investment will be reflected 80% of all students completing their 
assignments each week. 

Objective Met
08/31/21

Angelina Cobb 06/30/2021

Actions
9/3/20 Grade level newsletters will be updated by content area teachers prior 

to the start of each week. 
Complete 10/05/2020 Jeremy Swofford 10/31/2020

Notes:



9/3/20 Designated teachers will be paid to be available to answer questions 
related to course requirements and online navigation during evening 
hours.

Complete 11/02/2020 Marcy Cooper 07/01/2021

Notes:

3/4/21 An outdoor family learning area with seating and shade coverings will 
be created near the park and learn point on the Southern Middle 
School campus.

Complete 05/31/2021 Elgett Floyd 09/01/2021

Notes:

Implementation: 08/31/2021
Evidence 8/31/2021

The outdoor family learning area is up and ready to be used.
Experience 8/31/2021

Different structures were researched, structure was purchased, and 
maintenance crew built the structure.   The structure was built in an 
area that could pick-up the WI-FI signal so that families could get out of 
their cars and have somewhere to work.

Sustainability 8/31/2021
The outdoor family learning area is up and will need to be maintained 
for safe use.


